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MINUTES

SPECIAL MEETING OF THE BOARD OF TRUSTEES
EL RANCHO SIMI CEMETERY DISTRICT
1461 Thompson Lane
Simi Valley, California 93065
Office Telephone: (805) 526-8245

November 13, 2018
2:00 PM

MEETING LOCATION:
Office of 4™ District Supervisor Peter Foy
County of Ventura
980 Enchanted Way, Suite 203
Simi Valley, California 93065
Telephone: (805) 955-2300

Minutes Special Meeting
November 13, 2018
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1. CALL TO ORDER at 2:00 pm

2. ROLL CALL -

William Saunders Chairman
Gregory A. Stratton Vice-Chairman
Deborah Burdorf Treasurer

Paula Ryan-Apuzzo Trustee

Ron Cammarata Trustee

Present

——— Absent

'_Frusgee ga:;dr?rs Trustee Stratton

TR TR0 Trustee Ryan-Apuzzo

Trustee Cammarata

3. AGENDA REVIEW - No Changes
Trustee Ryan-Apuzzo arrived during the Agenda Review

4. APPROVAL OF MINUTES: October 17, 2018
Motion to approve the October 17, 2018 Special Meeting Minutes
Moved by Trustee Cammarata,
Seconded by Trustee Burdorf
VOTE: 4.0

5. PUBLIC COMMENTS
Teresa Jordan

6. TREASURER - Report and Presentation of Current Financial Statement

Trustee Burdorf stated the Cemetery has a net loss of $12,000 so far for the months of July through
September, and a Year to Date loss of $13,048.00 which means the Cemetery is running over budget at
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this time, Trustee Cammarata asked about an interest transfer and property tax item listed in the budget
to come in the month of October which had not come in, Trustee Burdorf explained this is one twelfth of
the total property tax for the year, nothing was said about the interest transfer item, Trustee Cammarata
did not agree with the way these items are being reported and suggested it change to show how the
funds are actually received, Trustee Cammarata asked about the Grounds Keeper's pay. Two checks
were issued and one had taxes removed and one did not, CMS will follow up with the Bookkeeper to have
this corrected, Busy hands garden club will contact CMS to move forward with plan, Trustee Burdorf
informed the board she worked with the Bookkeeper to correct entries made for the withdrawal last year
of the endowment fund interest so that the books do not show negatives in these areas

7. CEMETERY MANAGER - CMS Report for prior Month and Presentation of New Issues

CMS, informed the board of revenues which were received in a different month than the actual burial,
therefore the board asked CMS to deposit funds in the month received and inform the board these funds
are for burials which will happen in the future, CMS informed the board of many issues being found with
the Cemsites data base, and the critical need for each and every section to be physically mapped and
then compared to the data base, The board suggested that until all of the research and updates have
taken place for the data base to report the total amount of plots as an estimate only. CMS requested time
off in December, 12-22 through 12- 31, CMS gave estimate for an automatic gate to open and close the
cemetery gate, Trustee Cammarata volunteered to open and close the Cemetery gate while the CMS in
on vacation, and the phones would be checked daily by someone, either a volunteer or a paid worker,
CMS will follow up with Trustee Cammarata and add an agenda item for this to the next meeting agenda
in December

8. CORRESPONDENCE - Distribution and Review
CMS informed the board the City is again seeking projects for the Block Grant and suggested the
software the Cemetery needs for an Accounts Receivable module and the Automatic Gate be
considered, CMS will contact Trustee Stratton to see if he can go to the meeting, Next year's tax
apportionment $68,472 estimated, LAFCO Elections, CMS will send email with all election information
to the board to vote at the next meeting

9. OLD BUSINESS

a) Ossuary Costs - $350 vs. $750
Trustee Burdorf suggested the Cemetery begin to use the Ossuary without a plaque wall and to
begin at a discounted price of $350.00. A motion was made to begin to use the Ossuary now
before the plaque wall is built but with the option to come back later and have a plaque placed on
the wall once built for a price of 2 to $400
Moved by Trustee Burdorf, Seconded by Trustee Ryan-Apuzzo
Vote 4:0 '

b) Grounds Keeper’s Worker’s Compensation Insurance
Discussion was held regarding the $1600 retainer given to the grounds keeper to either purchase
insurance or to sign a waiver stating he would be working without any insurance.
A motion was made that since neither the insurance was purchased nor a waiver signed the
board requested the retainer be returned. Giving the grounds keeper the choice to pay all at
once or work off the amount. o
Moved by Trustee Cammarata, Seconded by Trustee Ryan-Apuzzo
Vote: 4:0

CMS will notify the grounds keeper and inform the board of his decision in next month’s
Manager's Report

c) 3 Year Audit

The board reviewed all of the firms who responded to the RFP to perform the 3 year audit. A
motion was made to tse the fitm with the lowest bid. Harshwal & Co. CPA out of San Diego
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Moved by Trustee Saunders, Seconded by Trustee Burdorf
Vote: 4.0

CMs will notify company

10. NEW BUSINESS

a)

b)

c)

d)

e)

f)

g)

City of Simi Valley Loan — Discussion With City Manager Eric Levitt

The Cemetery district requested to have the Loan executed in 1992 to be forgiven by the City,
discussion was held and the conclusion was Mr. Levitt would request at the next City Council
meeting to have the loan either renamed as a long term debt, where the Cemetery would only
have to pay the $148,000 owed without paying any past interest and without any set payments, or
maybe write off the whole loan. Mr. Levitt said he would try to present several options for the
council members at the next meeting to decide Item removed until notice from Mr. Levitt

The Cota Family Plot

The Cota Family is requesting the Cemetery confirm how much space they are allowed to use in
the pioneer section. To begin the research the CMS will contact Pat Havens the City Historian to
see if she has any helpful information regarding the Cota family plot (s) Carried to the next
meeting

The cost of Double Depth Burials
Tabled until a later date

Cemetery Manager’s Spring School Schedule
This Item was carried over to the December meeting

Bookkeeper’s Holiday Schedule and Possible Change Date of Board Meetings

Discussion was held to accommodate the Bookkeeper while on vacation. The decision was
made not to change the meeting at all but to have the CMS submit all of the month end
paperwork to the bookkeeper early before she leaves for her vacation in December. The item will
be carried over to the meeting in December to discuss her vacation needs for January

CDBG - Cemsites Accounts Receivable Module & Electronic Gate
CMS will contact Trustee Stratton to ask if he will attend the meeting, Carried to the next meeting
for an update

Filming Costs

CMS informed the board several very small filming companies have not filmed at the cemetery
because of the $5,000 a day cost and felt that the cost should be on a case by case basis. A
motion was made to allow the CMS, with the approval of the Chairman, to add negotiable based
on the size and scope of each project to the filming procedure.

Moved by Trustee Saunders, Seconded by Trustee Burdorf

Vote: 4:0

11. WARRANTS - Review and Vote for Approval

Motion to approve the warrants/ with the exception of the grounds keeper’'s check which has to be
corrected

Moved by Trustee Burdorf, Seconded by Trustee Saunders

Vote: 4:0 unanimous

12. COMMENTS BY TRUSTEES

13. CLOSED SESSION: Review of Current and Pending Litigation with Attorney.
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e Barrett et al v. El Rancho Simi Cemetery District
e Sharon Wiest et al V. El Rancho Simi Cemetery District
e Employee Contract

CLOSED SESSION REPORT - Nothing to report

14. ADJOURNMENT - at 5:17 pm

Next meeting: December 12,2018 2:00 P.M.
Office of 4th District Supervisor Peter Foy County of Ventura
980 Enchanted Way; Suite 203; Simi Valley, CA 93065

Minutes Special Meeting
November 13, 2018



