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MINUTES
REGULAR MEETING OF THE BOARD OF TRUSTEES
EL RANCHO SIMI CEMETERY DISTRICT
1461 Thompson Lane
Simi Valley, California 93065
Office Telephone: (805) 526-8245

December 13, 2017
2:00 PM

MEETING LOCATION: Office of 4" District Supervisor Peter Foy
County of Ventura
980 Enchanted Way, Suite 203
Simi Valley, California 93065
Telephone: (805) 955-2300
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1. CALL TO ORDER

The Meeting was called to order by Chairman Saunders at 2:01PM: business
was conducted

2. ROLL CALL
William Saunders Trustee; Chairman Present
Greg Stratton Trustee; Vice-Chairman Present
Deborah Burdorf Trustee; Treasurer Present
Christine Kitchenmaster Trustee Present
Paula Ryan-Apuzzo Trustee Present

QUORUM: Yes 5 of 5 present

3. AGENDA REVIEW

4. APPROVAL OF MINUTES - Regular Meeting — November 8, 2017
MOTION: To approve the Regular Meeting minutes from November 8, 2017 with a
correction made to Trustee Kitchenmaster's name in item 9 d).
Moved by Trustee Burdorf; Seconded by Trustee Stratton
VOTE: 5:0 UNANIMOUS

5. PUBLIC COMMENTS
Theresa Jordan

6. PUBLIC RECORDS RELEASE

Discussion was held on the pros and cons of releasing to the public the dollar
amounts of the Lawsuits against the Cemetery which have settled.
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Motion: To request County Council Opinion prior to releasing any information
Moved by Trustee Stratton, Seconded by Trustee Kitchenmaster
VOTE: 5:0 UNANIMOUS

7. TREASURER - Report and Presentation of Current Financial Statement
Trustee Burdorf reported the Balance in the Cemetery Checking Account is just
over $6,000, Manager will try to make two deposits a month instead of one,
Trustee Stratton voiced a need for more of a breakdown of the Cost of Goods
Sold

8. CEMETERY MANAGER - CMS Report for Prior Month
An oral report taken from a written report was given by Ms. Neal; the CMS written
report filed, CMS gave a report on what is actual net revenue for the cemetery per
burial; Not counting property taxes; worker's comp insurance payment; there may
be others too, Trustee Stratton asked if there was a GIS System installed, CMS
informed yes

*****During the Manager's report Trustee Saunders requested to circle back to
Item # 6. Public Records Release; due to an email he received from the Insurance
Attorney Strongly advising that the Board Vote to Release the amounts of the
settlements against the Cemetery, Brian Simon suggested the Board vote to
release the information requested to the Acorn via email and to request a meeting
with two Board members and editorial staff to discuss their concerns, prior to
making the information public
MOTION: Based on the strong advice of the Cemetery’s Insurance attorney and
the potential liability if not released; to approve the release of the redacted records
regarding the settlement amounts of the lawsuits against the Cemetery
Moved by Trustee Saunders, Based on the advice of counsel, Seconded by
Trustee Stratton

Vote: Trustees Saunders, Stratton and Burdorf For

Trustees Kitchenmaster and Ryan-Apuzzo against
MOTION PASSES 3:2

CMS REPORT CONT.... Trustee Burdorf suggested an annual review of the price
list to keep up with rising costs. To Clarify Trustee Burdorf suggested the Board
Review the cost of Concrete Vaults

CMS informed the Board of a potential new income by selling concrete borders for
markers, Board decided to wait to hear from county counsel before putting this
item on the agenda

9. CORRESPONDENCE - Distribution and Review

10. OLD BUSINESS

a) Continued Discussion for Additions and/or Changes to the 2003 Bylaws
Continued to next meeting
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b)

c)

d)

Audit Cycle — Annual or Five Year — Discussion With Possible Vote
Continued to next meeting

Marketing Strategies
Discussed the possibility of getting the word out about the Cemetery

Ossuary Costs — Discussion With a Possible Vote

Actual cost for installation was reported. Trustee Saunders suggested going
to the Rotary Clubs at the end of June to ask for the money to build this.
Continued to the next meeting

Filming Procedure — Refundable Security Deposit and Other Costs —
Discussion with Possible Vote
Continued to the next meeting

Grant Committee Update — Government Grants; Block Grant; 501C
A Report was given by Trustee Kitchenmaster

11. NEW BUSINESS

a)

b)

d)

Insurance Renewal — Discussion and Vote

The New Insurance and its costs was reported

Motion: To approve the Insurance

Moved by Trustee Stratton, Seconded by Trustee Burdorf

Vote: 4:0 Unanimous with the absence of Trustee Ryan-Apuzzo

Cost of Cement Border for Markers — Discussion and Vote
Continued to next meeting

Request to The Park District For a Joint Venture on the Use of the
Property Behind the Park for additional Cemetery Space — Discussion
and Possible Vote
Motion: To approve the letter written by Trustee Stratton and to be signed by
Trustee Saunders

Moved by Trustee Saunders, Seconded by Trustee Stratton

Vote: Trustees Saunders, Stratton, and Burdorf for

Trustee Kitchenmaster against

Passed 3:1

Picture Frames for Historical Maps and other Documents — Discussion
With a Possible Vote

Motion to pay George Holms $276 to frame the Cemetery Maps

Moved by Trustee Burdorf, Seconded by Trustee Kitchenmaster

The motion was withdrawn by Trustee Burdorf — Carried to the next meeting
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e) LAFCO Re-Districting Possibilities Into Moorpark and Possibly Beyond

— Discussion With a Possible Vote
Report was given by Trustee Kitchenmaster, Discussion was held, it was
determined Trustee Kitchenmaster would go to the City of Moorpark and
return with an update

f) Employee Contract (review by lawyer) — Discussion Update
Under Review by County Council - Continued to the next meeting

g) Employee Manual — Discussion Update
Trustee Saunders asked that the Manual be distributed to all the Trustees
and then add this Item to the next meeting under old business

12. WARRANTS - Review and Vote for Approval
MOTION: to approve the warrants
Moved by Trustee Kitchenmaster, seconded by Trustee Burdorf
VOTE: 4:0

13. COMMENTS BY TRUSTEES
Trustee Kichenmaster requested all backup be sent PDF, board expressed no
need

14. CLOSED SESSION: Review of Current and Pending Litigation with Attorney
e Barrett et al v. EI Rancho Simi Cemetery District
* Leigh-Anne Harrison-Bigbie & Gavin Fisher v. El Rancho Simi Cemetery
District,
» Wage and Hour Laws vs. Salaries; Continued to November Meeting
e Sharon A. Wiest vs. El Rancho Simi Pioneer Cemetery District

CLOSED SESSION REPORT: The Board had nothing to report

15. ADJOURNMENT
Meeting was adjourned at 6:26 pm



