
Trustee MINUTES

of

MEETING OF THE BOARD OF TRUSTEES

March 14, 2018

MEE丁ING LOCATION: O簡ce of 4th District Supervisor Peter Foy

County of Ventura

980 Enchanted Way, Suite 203
Simi Valley, Califomia 93065

(805) 955-2300

1, CALLTO ORDER-2:00 PM

Members and visitors a「e requested to siIence a= ce= phones and other pe「sonai

∞mmunication devices whiie the meeting is in progress.

2. ROLLCALL

WIL」iAM SAUNDERS Chairman-PRESEN丁

GREGORY A. STRATTON Vice-Chairman-PRESENT

DEBORAH BURDORF T「easu「er-PRESENT

CHRISTINE KITCHENMASTER Trustee-PRESENT

PAULA RYAN-APUZZOT「ustee-ABSENT

QUORUM REACHED 4:1

3. AGENDA REVIEW-NO CHANGES

4・ APPROVAL OF MINUTES: Feb田ary 21, 2018-CHAIRPERSON SAUNDERS NOTiCED THAT ON

PAGES 2 AND 3 HAD THE WRONG DA丁E OF 2/13/2018 1NSTEAD OF 2I21/2018. MO丁iON TO

APPROVE MiNUES WITH THA丁CHANGE MADE BY VICE-CHAiR S丁RATTON, SECONDED BY

TRUS丁EE Ki丁CHMASTER VO丁E 4:O MOTION CARRiES

5, PUBLIC COMMENTS-丁ERESA JORDAN READ A LETTER IN丁O THE RECORD

6. TREASURER - Report and Presentation of Cu汀ent Financial Statement TRUS丁EE BURDORF

STATED EDISON BILL IS HIGH A丁ABOUT $250.00. TRUSTEEE SAUNDERS ADViSED THAT HEAT

iS NOT GET丁ING IN丁O THE BACK OF THE HOUSE SOA SPACE HEA丁ER iS NECESSARYAND

BIENG USED, WHICH MAY BE THE CAUSE THE ELEC丁RiC BILL TO RiSE, TRUSTEE SAUNDERS

WANTS TO KNOW iF IT IS CHEAPER TO PAY FOR THE SPACE HEATER OR GET THE HEATING
FiXED. TRUSTEE BURDORF STATED THAT HER HUSBAND HAS CHECKED THE DUCTS AND ALL

LOOKS GOOD THERE. TRUSTEE SAUNDERS STA丁ED THA丁THERE HAS TO BE AN ISSUE WI丁H

丁HE HEATING SYSTEM AND WE NEED TO FIND OU丁WHA丁IT IS. THERE WAS MENTION THAT

MAYBE LDS WOULD BE ABLE TO DO iTWiTH THEIR DAY OF HELPiNG.TRUSTEE
KITCHENMASTER STATED THAT THE GAS COMPANY MAY BE ABLE TO FIND THE PROBLEM.

TRUSTEE BURDORF IS S丁ILL LOOKING FORA USED BIG BACKHOE TO BE DONATED TOTHE

CEMETERY SOWE CAN DiG A DOUBLE DEPTH PLOTWITHOUT HAViNG TO REN丁ONE. THE

SMALL ONE TIPS OVERWHEN DiGGiNG A DOUBLE DEP丁H.

丁RUSTEE BURDORF IS IN THE PROCESS OF SETTiNG UPA NEW USER ID FOR CEMSITES THA丁

WOULD BE A READ-ONLY ACCOUNT THAT THE TRUSTEES CAN VIEW.

NEW EMAIL ADDRESS WILL BE MANAGER㊥SIMIPUB」ICCEMETERY.COM
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TRUSTEE BURDORF NO丁ED THA丁THISWAS NECESSARYAS SHE NO LONGER HAS ACCESS TO

THE MANAGER’S GMAIL ACCOUN丁

VAULT PRICES HAVE GONE UP BY APPROXIMATELY $100

丁HEREWASAFEE DUETO PARKSAND RECSOWECOULD USETHEiR PARKING LOT FOR

BIGGER FUNERALS. THERE WAS 3 YEARS OF BACK BIL」S DUE, APPROXIMATELY $60 TOTAL

DUE

7. CEME丁ERY MANAGER - CMS Report fo「 prior Month and Presentation of New Issues - TRUSTEE

sAUNDERS ADVISED THA丁HE HAD A CONVERSA丁ION WI丁H JUANICE AND SHE SHOULD BE

BACKIN THE OFFICE ON 3I19. TRUSTEE SAUNDERS HADAN OPPOR丁UNI丁YTO SI丁IN ON A

COUPLE OF PLOT SA」ES. ONE OF SALES PRODUCED A FORM THAT SHOWS THA丁

EVERYTHiNG WAS PAiD Wi丁H BARBARA SCROGiNS INITiALS. EVERYTHiNG WAS NOTED AS

pA獲D INCLUDING OPENiNGICLOSING AND VAULT PURCHASE・ TRUS丁EE SAUNDERS NOTED

丁HA丁HEWANTS THIS OUT IN OPEN FORUM SO THAT THE PUBLIC KNOWSTHAT THIS iS STILL

GOING ON. TRUSTEE SAUNDERS STATED THAT HE WAN丁S THE CEME丁ERY MANAGER TO

EASE BACK IN丁O THE JOB. HE STA丁ED THAT THE ONLiNE WORK CAN WAITWHILE SHE EASES

BACK INTO THE JOB,

丁RUSTEE KITCHENMASTER TRYING TO CATCH UP WiTH OLD VOICEMAiLS・ A WOMAN CALLED

wHO NEEDS A PACARD THAT NEEDS TO BE P」ACE. KNOWS THAT NEEDS TO WAi丁UNTIL THE

CMS RE丁URNS.

8, CORRESPONDENCE - Dist「ibution and Review- CDBG LE丁TER OF DENiALWAS SENT TO

CEMETERY

9. OLD BUSiNESS

a. continued Discussion by丁「ustees for Additions and/or Changes to the cur「ent 2003 Byiaws-

CARRIED TO NEX丁MEETING DUE TO CMS ABSENCE

b. Audit Cyc-e - Annual or Five Year- Discussion With a PossibIe Vote- JEFF BURGH iN
ATTENDACE FROM THE COUN丁Y. HE GAVE A PRESENTATION ON HOW THE AUDI丁

cYCLEWOULD WORK. HE GAVE 3 OP丁iONS: 1) CONTINUE DOING IT THE WAYWE ARE,

iN WHICH CASE HEWOULD ADVISE AN ANNUALAUDi丁, 2) HAVE THE REVENUE THA丁

COMES iN FROM THE PROPERTYTAXES GO TO THE COUN丁Y’AND THEYWOULD

MANAGE THOSE FUNDS. ACCESS TO THOSE FUNDS WOULD REQU旧E 2 SIGNATURES

FROM THE BOARD AND A PHYSICAL DRIVE TO VENTURATO PiCK UP THE CHECK " AND

3) THE COUNTYTAKES OVER ALL MONIES AND ALL CHECKS WOULD HAVE TO GO
THROUGH THE COUNTYAND HAVE 2 SIGNATURES FROM THE TRUSTEES" NO MO丁ION

WAS MADE, BU丁DISCUSSION WAS CARRiED TO NEXT MEETiNG

c. Marketing Strategies-NO UPDATE

d. Ossua「ycosts- NO ONE HAS PRICING UNLESS CMS DOES

e. LAFCO Re-Districting Possib冊ies lnto Moo「park and PossibIy Beyond- NO UPDA丁E

f. CDBG Status - Discussion Update- C-TY SEN丁A LE丁TER THAT THEY DIDN’T LIKE THE

PLAN. THERE IS A HEARING ON 3114/2018 TRUSTEE S丁RA丁丁ON WiLL A丁TEND AND

upDA丁E AT NEXT MEETING. Ci丁Y WANTS TO SEE TAX FORMS AND IRS LET丁ERS THAT

CEMETERY DOES NO丁HAVE DUE TO ITS STA丁US"

g. EmpIoyee Manua一- Discussion Update- CARRIED ON TO NEXT M荘TING ONCEWE HAVE
ADVICE FROM LAWYER
h, Employee Contract (「eview by lawyer)-Discussion Update- RESPONSE RECEiVED FROM

COUNTY COUNSELWiLL BE DiSCUSSED IN CLOSED SESSION.
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i. Christmas Lockout and FIowe「s-丁RUS丁EE KITCHENMASTER STATED THAT ONE MEMBER

OF THE PUBLIC WANTS TO KNOW HOW TO AVOiD THE SiTUA丁ION AGAiN, TRUSTEE

SAUND王RS STATED THAT ITWAS AN EMERGENCYWHERE NO ONE KNEW THE CMS

WEN丁TO THE HOSP什AL, NO丁ONLY HER OWN FAMILY, THERE WAS NO WAY FOR

ANYONE TO KNOW OR CORRECT. TRUSTEE KITCHENMAST ADVISED THE CONEJO_S看MI

MOORPARK ASSOCiA丁ION OF REAL丁ORS HAS LOCKBOXES FOR SALE FOR $39 OR $49.

KEYS COULD BE PLACED IN THE LOCKBOX A丁THE GATE AND ALL TRUS丁EES COULD

HAVE COMBINATION,

」" 1099 Status for groundskeeper- Discussion Update- NO CONTAC丁WiTH GROUNDSKEEPER

lO. NEW BUSINESS
a" Price LisWauit Prjce Only - Djscussion With a Possibie Vote- PRICE OF VAUL丁HAS

INCREASED, NEED TO REViEW CEME丁ERY’S PRICING - DISCUSSiON CARR看ED TO NEXT

MEETiNG

b. Assistance from Bardsdale- Discussjon update- GABE HAS BEEN PHENOMiNAL WITH
FILLING IN FOR JUANiCE,

C" Possib冊y of setting up contracts with Temporary Labor Agencies- Discussion with possible

VOte- BOARD DiSCUSSED NO NEED TO DO THIS

l l" WARRANTS - Revjew and Vote forApprovaI MOTION TO APPROVE: TRUST荘BURDORF

MOTIONS TO APPROVE, TRUSTEEE STRA丁TON SECONDS, VOTE TO APPROVE 4:0

12. COMMENTS BY丁RUSTEES-TRUS丁EE BURDORF NEEDS TO CONFIRM WI丁H LDS WHEN

THEYARE GOING TO COME OU丁, SEE iF THEYCAN WEATHERPROOF THE HOUSE. TRUSTEE

KiTCHENMAS丁ER SAID THAT LDS WAS OUT ON MARCH lOTH. THEY CLEANED AROUND THE

GRAVES" TRUS丁EE S丁RATTON BELIEVES THE PARK DIS丁RIC丁iS GO!NG TO TALK ABOUT LAND

TO THE CEME丁ERY・丁RUSTEE KITCHENMASTERANNOUNCED SHE IS STEPPING DOWN FROM

THE BOARD, WILL OFFICIALLYTENDER RESiGNATION ONCE SHE FINiSHES SOME
OUTSTANDING WORK.

MEE丁ING ENTERS CLOSED SESSION・ AT 4:08 pm

13・ CLOSED SESSION‥ Review of Cu「rent and Pending Litigation with Attomey.

Ba「「ett et ai v・ EI Rancho Simi Cemete「y Dist「ict - VauIt Usage CostsIList of questions

Leigh-Ame Harrison-Bigbie/Gavin Fisher v・ EI Rancho Simi Cemete「y District

Sharon Wiest et ai V・ Ei Rancho Sjmi Cemetery Djs師ct

Wage and Hour Laws vs, SaIa「ies

RETURN FROM CLOSED SESSION AT 4:32 pm

TRUSTEE SAUNDERS ANNOUNCES THAT THERE WAS A MO丁ION TO CHANGE THE PAYING OF

丁HE CMS FROM ADVANCE TO ARREARS: MO丁iON TO CHANGE PAYING OF CMS FROM

ADVANCE TO ARREARS MADE BY TRUSTEE SAUNDERS, SECONDED BY TRUSTEE BURDORF

VOTE 4:O IN FAVOR. MOTION CARRIES

14・ ADJOURNMENT-4:34 pm

Nextmeeting: Ap「i1 11,2018 2:00 P,M,

Offlce of 4th District Supervisor Peter Foy County of Ventura

980 Enchanted Way; Suite 2O3; Simi Va=ey, CA 93O65
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