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Trustee MINUTES
of
MEETING OF THE BOARD OF TRUSTEES
March 14, 2018

MEETING LOCATION: Office of 4" District Supervisor Peter Foy
County of Ventura
980 Enchanted Way, Suite 203
Simi Valley, California 93065
(805) 955-2300

1. CALL TO ORDER-2:00 PM

Members and visitors are requested to silence all cell phones and other personal
communication devices while the meeting is in progress.

2. ROLL CALL

WILLIAM SAUNDERS Chairman-PRESENT

GREGORY A. STRATTON Vice-Chairman-PRESENT
DEBORAH BURDORF Treasurer-PRESENT

CHRISTINE KITCHENMASTER Trustee-PRESENT
PAULA RYAN-APUZZO T Trustee-ABSENT

QUORUM REACHED 4:1

3. AGENDA REVIEW-NO CHANGES

4. APPROVAL OF MINUTES: February 21, 2018-CHAIRPERSON SAUNDERS NOTICED THAT ON
PAGES 2 AND 3 HAD THE WRONG DATE OF 2/13/2018 INSTEAD OF 2/21/2018. MOTION TO
APPROVE MINUES WITH THAT CHANGE MADE BY VICE-CHAIR STRATTON, SECONDED BY
TRUSTEE KITCHMASTER VOTE 4:0 MOTION CARRIES

5. PUBLIC COMMENTS-TERESA JORDAN READ A LETTER INTO THE RECORD

6. TREASURER - Report and Presentation of Current Financial Statement TRUSTEE BURDORF
STATED EDISON BILL IS HIGH AT ABOUT $250.00. TRUSTEEE SAUNDERS ADVISED THAT HEAT
IS NOT GETTING INTO THE BACK OF THE HOUSE SO A SPACE HEATER IS NECESSARY AND
BIENG USED, WHICH MAY BE THE CAUSE THE ELECTRIC BILL TO RISE. TRUSTEE SAUNDERS
WANTS TO KNOW IF IT IS CHEAPER TO PAY FOR THE SPACE HEATER OR GET THE HEATING
FIXED. TRUSTEE BURDORF STATED THAT HER HUSBAND HAS CHECKED THE DUCTS AND ALL
LOOKS GOOD THERE. TRUSTEE SAUNDERS STATED THAT THERE HAS TO BE AN ISSUE WITH
THE HEATING SYSTEM AND WE NEED TO FIND OUT WHAT IT IS. THERE WAS MENTION THAT
MAYBE LDS WOULD BE ABLE TO DO IT WITH THEIR DAY OF HELPING.TRUSTEE
KITCHENMASTER STATED THAT THE GAS COMPANY MAY BE ABLE TO FIND THE PROBLEM.
TRUSTEE BURDOREF IS STILL LOOKING FOR A USED BIG BACKHOE TO BE DONATED TO THE
CEMETERY SO WE CAN DIG A DOUBLE DEPTH PLOT WITHOUT HAVING TO RENT ONE. THE
SMALL ONE TIPS OVER WHEN DIGGING A DOUBLE DEPTH.

TRUSTEE BURDOREF IS IN THE PROCESS OF SETTING UP A NEW USER ID FOR CEMSITES THAT
WOULD BE A READ-ONLY ACCOUNT THAT THE TRUSTEES CAN VIEW.

NEW EMAIL ADDRESS WILL BE MANAGER@SIMIPUBLICCEMETERY.COM
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TRUSTEE BURDORF NOTED THAT THIS WAS NECESSARY AS SHE NO LONGER HAS ACCESS TO
THE MANAGER’S GMAIL ACCOUNT

VAULT PRICES HAVE GONE UP BY APPROXIMATELY $100

THERE WAS A FEE DUE TO PARKS AND REC SO WE COULD USE THEIR PARKING LOT FOR
BIGGER FUNERALS. THERE WAS 3 YEARS OF BACK BILLS DUE, APPROXIMATELY $60 TOTAL
DUE

7. CEMETERY MANAGER — CMS Report for prior Month and Presentation of New Issues — TRUSTEE
SAUNDERS ADVISED THAT HE HAD A CONVERSATION WITH JUANICE AND SHE SHOULD BE
BACK IN THE OFFICE ON 3/19. TRUSTEE SAUNDERS HAD AN OPPORTUNITY TO SIT IN ON A
COUPLE OF PLOT SALES. ONE OF SALES PRODUCED A FORM THAT SHOWS THAT
EVERYTHING WAS PAID WITH BARBARA SCROGINS INITIALS. EVERYTHING WAS NOTED AS
PAID INCLUDING OPENING/CLOSING AND VAULT PURCHASE. TRUSTEE SAUNDERS NOTED
THAT HE WANTS THIS OUT IN OPEN FORUM SO THAT THE PUBLIC KNOWS THAT THIS IS STILL
GOING ON. TRUSTEE SAUNDERS STATED THAT HE WANTS THE CEMETERY MANAGER TO
EASE BACK INTO THE JOB. HE STATED THAT THE ONLINE WORK CAN WAIT WHILE SHE EASES
BACK INTO THE JOB.

TRUSTEE KITCHENMASTER TRYING TO CATCH UP WITH OLD VOICEMAILS. A WOMAN CALLED
WHO NEEDS A PACARD THAT NEEDS TO BE PLACE. KNOWS THAT NEEDS TO WAIT UNTIL THE
CMS RETURNS.

8. CORRESPONDENCE - Distribution and Review — CDBG LETTER OF DENIAL WAS SENT TO
CEMETERY

9. OLD BUSINESS

a. Continued Discussion by Trustees for Additions and/or Changes to the current 2003 Bylaws-
CARRIED TO NEXT MEETING DUE TO CMS ABSENCE

b. Audit Cycle - Annual or Five Year — Discussion With a Possible Vote- JEFF BURGH IN
ATTENDACE FROM THE COUNTY. HE GAVE A PRESENTATION ON HOW THE AUDIT
CYCLE WOULD WORK. HE GAVE 3 OPTIONS: 1) CONTINUE DOING IT THE WAY WE ARE,
IN WHICH CASE HE WOULD ADVISE AN ANNUAL AUDIT, 2) HAVE THE REVENUE THAT
COMES IN FROM THE PROPERTY TAXES GO TO THE COUNTY, AND THEY WOULD
MANAGE THOSE FUNDS. ACCESS TO THOSE FUNDS WOULD REQUIRE 2 SIGNATURES
FROM THE BOARD AND A PHYSICAL DRIVE TO VENTURA TO PICK UP THE CHECK . AND
3) THE COUNTY TAKES OVER ALL MONIES AND ALL CHECKS WOULD HAVE TO GO
THROUGH THE COUNTY AND HAVE 2 SIGNATURES FROM THE TRUSTEES. NO MOTION
WAS MADE, BUT DISCUSSION WAS CARRIED TO NEXT MEETING

Marketing Strategies-NO UPDATE

Ossuary costs- NO ONE HAS PRICING UNLESS CMS DOES

LAFCO Re-Districting Possibilities Into Moorpark and Possibly Beyond- NO UPDATE

CDBG Status — Discussion Update- CITY SENT A LETTER THAT THEY DIDN'T LIKE THE

PLAN. THERE IS A HEARING ON 3/14/2018 TRUSTEE STRATTON WILL ATTEND AND

UPDATE AT NEXT MEETING. CITY WANTS TO SEE TAX FORMS AND IRS LETTERS THAT

CEMETERY DOES NOT HAVE DUE TO ITS STATUS.

g. Employee Manual — Discussion Update- CARRIED ON TO NEXT MEETING ONCE WE HAVE
ADVICE FROM LAWYER

h. Employee Contract (review by lawyer)-Discussion Update- RESPONSE RECEIVED FROM

COUNTY COUNSEL WILL BE DISCUSSED IN CLOSED SESSION.

~oao

2



& 1T—=
Minutes \’(// f //[/
MEETING OF THE BOARD OF TRUSTEES

EL RANCHO SIMI CEMETERY DISTRICT
MARCH 14, 2018

i. ~ Christmas Lockout and Flowers- TRUSTEE KITCHENMASTER STATED THAT ONE MEMBER
OF THE PUBLIC WANTS TO KNOW HOW TO AVOID THE SITUATION AGAIN. TRUSTEE
SAUNDERS STATED THAT IT WAS AN EMERGENCY WHERE NO ONE KNEW THE CMS
WENT TO THE HOSPITAL, NOT ONLY HER OWN FAMILY. THERE WAS NO WAY FOR
ANYONE TO KNOW OR CORRECT. TRUSTEE KITCHENMAST ADVISED THE CONEJO-SIMI
MOORPARK ASSOCIATION OF REALTORS HAS LOCKBOXES FOR SALE FOR $39 OR $49.
KEYS COULD BE PLACED IN THE LOCKBOX AT THE GATE AND ALL TRUSTEES COULD
HAVE COMBINATION.

j- 1099 Status for groundskeeper- Discussion Update- NO CONTACT WITH GROUNDSKEEPER

10. NEW BUSINESS

a. Price List/Vault Price Only — Discussion With a Possible Vote- PRICE OF VAULT HAS
INCREASED, NEED TO REVIEW CEMETERY'S PRICING — DISCUSSION CARRIED TO NEXT
MEETING

b. Assistance from Bardsdale- Discussion update- GABE HAS BEEN PHENOMINAL WITH
FILLING IN FOR JUANICE.

c. Possibility of setting up contracts with Temporary Labor Agencies- Discussion with possible
vote- BOARD DISCUSSED NO NEED TO DO THIS

11. WARRANTS - Review and Vote for Approval MOTION TO APPROVE: TRUSTEE BURDORF
MOTIONS TO APPROVE, TRUSTEEE STRATTON SECONDS, VOTE TO APPROVE 4:0

12. COMMENTS BY TRUSTEES-TRUSTEE BURDORF NEEDS TO CONFIRM WITH LDS WHEN
THEY ARE GOING TO COME OUT. SEE IF THEY CAN WEATHERPROOF THE HOUSE. TRUSTEE
KITCHENMASTER SAID THAT LDS WAS OUT ON MARCH 10™. THEY CLEANED AROUND THE
GRAVES. TRUSTEE STRATTON BELIEVES THE PARK DISTRICT IS GOING TO TALK ABOUT LAND
TO THE CEMETERY. TRUSTEE KITCHENMASTER ANNOUNCED SHE IS STEPPING DOWN FROM
THE BOARD. WILL OFFICIALLY TENDER RESIGNATION ONCE SHE FINISHES SOME
OUTSTANDING WORK.

MEETING ENTERS CLOSED SESSION. AT 4:08 pm
13. CLOSED SESSION: Review of Current and Pending Litigation with Attorney.

Barrett et al v. El Rancho Simi Cemetery District — Vault Usage Costs/List of questions
Leigh-Anne Harrison-Bigbie/Gavin Fisher v. El Rancho Simi Cemetery District

Sharon Wiest et al V. El Rancho Simi Cemetery District

Wage and Hour Laws vs. Salaries

RETURN FROM CLOSED SESSION AT 4:32 pm

TRUSTEE SAUNDERS ANNOUNCES THAT THERE WAS A MOTION TO CHANGE THE PAYING OF
THE CMS FROM ADVANCE TO ARREARS: MOTION TO CHANGE PAYING OF CMS FROM
ADVANCE TO ARREARS MADE BY TRUSTEE SAUNDERS, SECONDED BY TRUSTEE BURDORF
VOTE 4:0 IN FAVOR. MOTION CARRIES

14. ADJOURNMENT-4:34 pm
Next meeting: April 11,2018 2:00 P.M.

Office of 4th District Supervisor Peter Foy County of Ventura
980 Enchanted Way; Suite 203; Simi Valley, CA 93065



